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CHAPTER 4
RECEI PT AND DUE- | N TRANSACTI ONS

A. GENERAL

1. This chapter prescribes standard procedures for transmtting
I nformation about incomng materiel between ICPS and storage activities.
It also provides for processing materiel receipt docunmentation fromthe
storage activity where materiel is received to the office where the
accountabl e inventory control record is maintained. The procedures
require timely establishment of procurenent on-order records and
expeditious reflection of assets in the accountable inventory control
records and related financial account.

2. Docunentation covering consignnent of materiel to storage
activities is prescribed in other DoD and Service/ Agency regul ati ons.
These docunents are used, together with information devel oped by
| nspection and classification procedures, as source data for docunenting
transactions in terns of this manual. The distribution of disbursenent,
procurenent, and transportation docunentation by storage activities is
al so governed by existing regulations and is, therefore, not a
consi deration here.

3. \Wen data reflected in consignnment docunentation are converted
| nt 0 MILSTRAP receipt transactions, recording of receipts wthin the DoD
| s standardi zed and conpl enents the principles established in other
chapters of this nmanual.

B. DUE-IN TRANSACTI ONS

1. Due-in transactions are used in establishing and canceling
due-in records and when transmtting due-in establishnment and
cancel l ation actions between SCAS and ICPs. These transactions are
Identified by DI codes in the DD series for materiel due-in from
procurenment instrument sources and in the DF series for materiel due-in
from other than procurenent instrunent sources.

2. Prepare due-in transactions in the appendix c11 or Cl13 fornmat.

When punched card transactions are used, prepare themon the Db Form 1486
(see appendi x A3).
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C. PRE-POSITIONING DOCUMENTS FOR RECEI PTS

1. Services/Agencies managing the distribution system (s) nmay
prescribe that ICPS transmt advance notification of schedul ed nateriel
receipts to storage activities. Use PMRs, prepared in the appendi x C38
or C39 format and identified by DI codes in the Du or DWseries, for this
purpose. \WWen punched card transactions are used, ‘prepare them on
DD Form 1486 (see appendi x A3).

2. Storage activities receiving PMRs wll maintain themin a

suspense file pending receipt of the materiel or of PMR updates fromthe
ICP .

3. Deletion of pre-positioned suspense records is controlled by the
ICP. To delete a suspense record, the ICP wll transmt a reversal
(n-zone punch in record position 25) of the original PMR to the storage
activity. New PMRs and replacement PMRs for deleted docunents do not
contain the reversal punch. Proper and accurate naintenance of the PMR
suspense file by storage activities is extrenely inportant.

D. MATERIEL RECElI PTS (PROCUREMENT INSTRUMENT SOURCE)

1. Storage activities wll report receipts of nateriel from
procurenment instrument sources to I CPS using materiel receipt
transactions citing a DI code in the D4 series (see appendix C1). Wen
punched card transactions are used, prepare themon the ppb Form 1486 (see
appendix A3) . In distribution systems where receipts are reported by
storage activities to sCas, the SCA will also use this transaction to
report the receipts to the ICP. (For logistically reassigned itemns,
report receipts after the ETD in accordance wth chapter 11. However,
al so see section H procedures for reporting receipts of discrepant/
deficient shipnments.) DI codes for reporting procurement receipts for
depot inventory are assigned and explained in appendi x Bl.

2.  Receipts from vendors can emanate from central procurenent or
| ocal procurement actions. Authorized procurenent delivery docunents
shoul d acconpany each shi pment as prescribed in the FAR (reference (1))

3. Wien shipnments of materiel received from comercial sources
require inspection and/or acceptance at destination, storage activities
w || acconmplish the inspection and/or acceptance and the incheck
operations as concurrent actions.
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a. Inspect shelf-life materiel for appropriate condition and
type of shelf-life code in accordance wth applicable Service/Agency
prescri bed procedures based on DoD 4140.27-M (reference (c)). Mark
materiel, as appropriate, for shelf-life code and supply condition code
upon receipt. Package markings wll be in accordance wth M L-STD 129
(reference (])).

b. Based on inspection, storage activities wll prepare
separate nateriel receipt transactions indicating the actual condition of
the materiel received. Prepare materiel receipt transactions for
di screpant shipnents from comercial sources in accordance with the
gui del ines provided in section H

4, Conplete the materiel receipt transaction by changing or adding
to data in the PMR suspense record, as explained in paragraph C 3. above,
or by extracting data from the consi gnnment docunentation.

E. MATERIEL RECElI PTS (OTHER THAN PROCUREMENT INSTRUMENT SOURCE)

1. Storage activities wll report receipts of materiel from other
t han procurenent instrument sources to ICPs using nateriel receipt
transactions citing a DI code in the D6 series (see appendix C2). Wen
punched card transactions are used prepare themon the DD Form 1486 (see
appendix A3) . In distribution systens where receipts are reported to
SCAs, the SCA wll also use this transaction to report the receipts to
the ICP. (For logistically reassigned itens, report receipts after the
ETD in accordance with chapter 11. However, also see section F.
procedures for reporting receipts of discrepant/deficient shipnments.) DI
codes to report nonprocurenent receipts for depot inventory are assigned
and expl ained i n appendi x Bl.

2. Conplete the materiel receipt transaction by changing or adding
to data in the PMR suspense record, as explained in paragraph C.3., or by
extracting data from the consignnment docunentation.

F. TIME STANDARDS FOR PROCESSING RECEIPTS

1. One objective of the MILSTRAP systemis to process receipts
through the storage activity, irrespective of geographical |ocation, and
reflect themon both the |locator and the accountable records wth m ninal
delay. \Wholesale activity receipt processing performance wll,
therefore, be nmeasured in two segnents:
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a. Date materiel is turned over by the carrier to the
designated receiving activity to date when storage location/proof of
storage is posted in storage activity records. Materiel is considered to
be in storage when it reaches the first |location (either tenporary or
permanent) where actual storage control exists through |ocator data and
the materiel can be issued” in response to materiel release docunentation.

b. Date materiel is turned over by the carrier to the
designated receiving activity to date of posting to the onhand bal ance of
accountable stock record file or in-process receipt file.

2. M LSTRAP performance standards for processing receipts through
these time segnents are as follows:

a. Receipts fromnew procurement and redistribution ¥/ will be
processed through segnents one and two within 7 cal endar days.

b. Al other receipts will be processed through segnents one
and two within 10 cal endar days.

3. Report wholesale activity receipt processing effectiveness in
the I CE Report, RCS DD-P&L(Q&SA) 935, as prescribed by chapter 7,
subpar agraph J.2.b. The acceptable DoD performance goals for receipt
processing are: percent posted within the tine standard, 90 percent;
percent stored within the tinme standard, 90 percent. \Wen conputing the
overal | performance against the above time standards, include receipt
transactions frustrated for a long period of tine prior to
posting/ storing.

G CONTROL OF RECEI PTS

1. Storage activities wll establish these receipt control
procedures for posting information relating to the status of materiel in
the storing cycle. The cycle begins with the release of materiel and
docunments into custody and control of the receiving activity.

1/ A deviation granted to bzA allows DLA to process redistribution
recei pts through segnents one and two within 10 calendar days.
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2. After the materiel has been physically received but prior to or
concurrent wth novenent to storage, storage activities will acconplish
the followng actions:

a. Establish a transaction suspense record to record the
materiel as an in-process receipt.

b. Prepare and transmt the materiel receipt transaction to the
|CP wthin the prescribed tinmefrane (see section F. above)

3. Wen the storage activity receives requisitions or materiel
rel ease orders and there is not sufficient materiel available on the
onhand bal ance of the stock record (physically stored), a check wll be
made of the in-process receipt suspense file to determne if there is an
| n—process quantity to fully or partially satisfy the requisition
document.  \When in-process receipts are recorded, fill priority 01-08
requirements from these receipts. Defer the filling of priority 09-15
requirenents fromin-process receipts until proof of storage is recorded.

4, Storage activities wll periodically refer to the suspense file
of 1 n-process receipts to expedite the storage of materiel delayed beyond
authori zed receipt processing tinmeframes. Expedite the storing of
materiel for which issues have been deferred pending storage.

5. After proof of storage is received, storage activities wll
clear the suspense record, update the storage locator record, and release
the deferred issues.

6. As an additional aid in control of receipts, ensure that
appropriate storage activity records (e.g., stock locator) reflect the
date of the last receipt of an item and storage information (e.g., date
of storage or some other code indicating that storage has been reported)

H SUBM TTI NG REPORTS OF DISCREPANT/DEFICIENT RECEIPTS

1. In addition to processing and reporting materiel receipts,
storage activities will submt reports for all discrepant/deficient
receipts in accordance wth the procedures and forns prescribed by the
fol | ow ng:

a. Joint Regul ation DLAR 4140. 55/ AR 735-11-2/SECNAVINST
4355.18/AFR 400.54 (reference (k)).
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b. Joint Regulation AR 55-38 /NAVSUPI NST 4610. 33/ AFR 75-18/MCO
P4610.19/DLAR 4500.15 (reference (1) ) .

c. Joint Regulation DLAR 4155. 24/ AR 702-7/ SECNAVI NST 4855. 5A/
AFR 74-6 (reference (m ) .

d. Joint Regulation DLAR 4140. 60/ AR 12-12 /SECNAVINST 4355. 17A/
AFR 67-7 (reference (n) ) .

e. Joint Regulation DLAR 4155. 3/ AR 30-12/NAVSUPINST 4355. 2D/AFR
74-5/MCO 1011 O 21E (reference (0) ) .

f. Oher DoD and joint or int ra-Service/Agency regulat | 0Ns
governi ng discrepancies/deficiencies not covered by the above.

2. Neither the dollar value nor the tinefranes for submtting
di screpancy/deficiency reports apply for reporting the materiel receipt
to the cognizant ICP. The receipt reporting tinefranes are prescribed by
section F. above. The procedures for reporting receipt of discrepant/
deficient shipnments to the ICP are prescribed by section |. Dbel ow

PROCESSI NG DI SCREPANT/ DEFI CI ENT RECEI PTS

1. General

a. Upon receipt of all incomng nmateriel shipnments, from
procurenment and nonprocurenment sources, storage activities wll research
al | available docunmentation and item markings to determne the receipt
data (1.e., document nunber, NSN, or other itemidentification nunber,
PVMR or due-in data, quantity, condition, inspection/acceptance

requirements, etc.) . Using this data, storage activities will determne
I f a discrepancy/deficiency (hereafter referred to as discrepancy or
di screpant) exists and wll identify its nature.

(1) Not all discrepant receipts require subm ssion of
di screpancy reports. Storage activities will follow the section H.
procedures to determne whether a discrepancy report nust be submtted.

(2) Managenment Codes R, S, and U have been assigned in
appendi x B7 for use in receipt transactions to identify discrepant
receipts for which the section H procedures require submssion of a
di screpancy report. The purpose of the codes is to notify the ICP in
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advance that a recei pt was discrepant and that a discrepancy report is
being submtted which will provide additional information relating to the
reported item Codes S and U are entered only for DI Code D4 series
receipts and identify vendor caused m sdirected shipments and contract
overshi pments. These discrepancies, which occur nore frequently and are
nore easily resolved than others, are separately identified so | CPS can
initiate imediate corrective action before the formal report of

di screpancy is received.

(3) When part of a receipt is not affected by a discrepancy
requiring subm ssion of a discrepancy report, the follow ng receipt

reporting procedures may require storage activities to report the

nondi screpant quantity in a separate transaction wthout citing the

di screpant recei pt managenent code. Additionally, the discrepant receipt
managenent code is not used when special circunstances require the use of
anot her managenent code (e.g., M for automatic disposal by the storage
activity, P for storage activity created docunent nunber, or Z for
explanatory remarks) even though subm ssion of a discrepancy report is
required. Prescribed om ssion or replacement of the discrepant receipt
managenent code in the receipt transaction does not negate the section H
requirements to submt a discrepancy report.

(4) Never enter the discrepant recei pt nanagenent code in
transactions for discrepant receipts if the section H procedures do not
require subm ssion of a discrepancy report.

b. Wien materiel is received wthout acconpanying
docunmentation, or wth inadequate docunentation to process the receipt,
storage activities wll use one of the followng data sources to devel op
materiel receipt transactions:

(1) Pre—positioned materiel receipt docunents.

(2) Aut hori zed procurenent delivery docunents and vendor
packing lists.

(3) Advance copies of DD Forms 1348-1, or DD Forns 1149.
(4) Transportation and fiscal records.

(5) Container markings.

(6) Advice provided by the |ICP upon request of the storage
activity if receipt docunentation cannot otherw se be devel oped.
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(7) Advice provided by the shipper upon request of the
storage activity if receipt docunentation cannot otherw se be devel oped.

(8) Advice provided by the U S. Custons |nspector’s Ofice
upon request of the storage activity if the receipt docunentation cannot
ot herwi se be devel oped for receipts which passed through custons.

c. Normally when a discrepant receipt is retained in U S.
CGovernment custody, whether or not it is U S. Governnent-owned, storage
activities wll store the materiel, submt a DI Code D4 /D6 receipt to
the cognizant ICP for recording on the accountable record, and hold the
materiel pending receipt of disposition. For inprobable situations,
storage activities wll use exception transactions (i.e., code Z in the
third position of the DI code and/or Managenment Code Z in record position
72) . In these situations, storage activities will provide to the
cogni zant | CP a separate witten explanation which includes the receipt
transaction docunent nunber and the discrepancy report nunber when a
di screpancy report was required.

d. |If unusual circunstances prevent normal receipt reporting of
di screpant shipnents, the storage activity wll communicate with the ICP
or the CA0/PO to determ ne how the discrepancy report should be submtted
and the receipt reported. Wen the ICP determnes that receipt reporting
w || be del ayed pending subsequent action, the storage activity nust
control the receipt by physically segregating and nonitoring the status
of the materiel until the receipt is reported or until the ICP directs
ot her disposition (e.g., reshipnent, return to shipper, etc.) . This

paragraph appliesonly when circunstances exi st which prevent nornal
rdceipt reporting.

e. Report discrepant receipts on itens which have been
| ogistically reassigned as foll ows:

(1) Report all receipts for which PMRs are established to
the LIM or to the G M under Chapter 11, Logistic Reassignnents,
procedur es.

(2) Research procurenent receipts for which no PMR is
recorded in coordination with the recorded item manager. The item
manager will direct the appropriate reporting of the receipt under
Chapter 11, Logistic Reassignments, procedures to assure accurate
accountability of the assets is nmaintained.

_ (3) Report nonprocurenent receipts for which no PMR is
established directly to the @M The absence of a nenorandum due-in wll
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Identify the transaction to the GMas a receipt not-fromdue for which
transfer/decapitalization is not required.

f. \When receipts are reported by a storage activity outside the
normal distribution systemfor the NSN, the ICP wll record the receipt
on the accountable record so assets are issued fromthat site first.
|CPS w || effect disposition of such materiel’ as quickly as possible. If
the materiel is not issuable, the ICP will direct repair induction,
reclassification, relocation, or disposal using the appropriate
transaction prescribed by this manual or MILSTRIP (reference (h)).

Before directing a bul k novement of reported materiel, ICPs nust review
the action in accordance with DoD Instruction 4140.49 (reference (p)).

g. Separate and/or secure storage may be required for
procurenent discrepancies, discrepancies inposing a health/safety hazard,
classified risk, etc. Wen these situations exist, storage activities
w || take protective neasures in accordance with established DoD or
Servi ce/ Agency procedures.

2. Receipt Reporting for Discrepant ShipmentS from Procurenent
| nst rument Sour ces

a. Wien acceptance is acconplished at a point other than
destination, storage activities may not reinspect supplies at destination
for acceptance purposes. However, storage activities will exam ne such
supplies at destination for identity, damage in transit, quantity, and
condition (including proper packing/packaging and labeling) . The US
GCovernnent’s right to litigate a discrepant receipt is not affected by
the point of acceptance. Consequently, storage activities will report
di screpanci es detected during the destination exam nation under the
regulations cited in section H.

b. Shipment of procurenent receipts directly to disposal i1s not
aut hori zed unl ess unusual circunstances (e.g., health/safety hazard,
etc.) exist and separate/secure storage facilities, addressed in
subparagraph 1.1.g. above, are not available. \Wen unusual circunstances
require that materiel be shipped directly to the property disposal
activity (or that other disposal actions be taken as prescribed by the
Services/ Agencies), the storage activity wll first report the receipt
using a DI Code D4 series, Materiel Receipt transaction, citing Supply
Condition Code L and Managenent Code R (discrepant recei pt nmanagenent
code) .  The disposal action wll then be reported using a DI Code DAC
Dual Inventory Adjustnment transaction .citing Supply Condition Code H and
Managenment Code M (excludes shelf-life materiel) or Managenent Code T
(expired shelf-life materiel).
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c. \Wen the receipt cannot initially be identified to an NsSN,
the procurenent instrunent and subparagraph I.1.b. sources wll be used
to identify the item

d. Unless otherw se allowed by these procedures, storage
activities wll report discrepant shipments from a procurenent instrunent
source to the I1CP using a DI Code D4 series Materiel Receipt transaction,
the NSN of the itemreceived, and the applicable ownership/purpose code
(normal Iy taken fromthe DI Code DU series PMR). In receipt transactions
for discrepant quantities, cite Supply Condition Code L as noted in the
next paragraph. Include Managenent Code R (discrepant receipt nmanagenent
code) when a discrepancy report was required, except as prescribed in
subparagraph I.i.c. or the follow ng subparagraph.

e. Follow the subsequent procedures to report receipt of
di screpant shipments from procurenment instrunent sources (these
categories are not nutually exclusive, nultiple discrepancy conditions
may exist for a single receipt:

(1) Condition of Materiel. Storage activities will report
the actual discrepant quantity as a condition L receipt. Report the
nondi screpant quantity in the actual condition received and do not cite a
di screpant recei pt managenent code in the transaction.

(2) Supply Documentation. Absence of the supply
docunent ati on should not preclude recei pt processing and reporting or

subsequent i1ssue of the materiel. Storage activities will research in
accordance wth subparagraph I.1.b. to report the receipt. The section
H discrepancy reporting requirements still apply.

(3) Msdirected shipments (inproperly addressed by the

procurenment instrument source) . Storage activities will contact the
cogni zant ICP. to ensure that the procurenment instrunent requirenents
(1.e., inspection, acceptance, etc.) are conplied with. Report the total

quantity in the actual condition received (normally A) and enter
Management Code S in record position 72 of the transaction. Upon receipt
of the DI Code D4 transaction and prior to posting the receipt as
avai | abl e for issue, 1ICPs/scAas will initiate imediate action to resolve
the discrepancy in accordance wth the paragraph 1.4. procedures. |f the
| CP or Cao/pPo directs reshipnent/return of a reported receipt wthout

| ssui ng MILSTRIP (reference (h)) materiel release docunentation, the
storage activity will submit a reversal (n-zone punch in record position
25) of the previously submtted nateriel receipt transaction.
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(4) oOverage/Duplicate Shipment. Storage activities wll
research PMR, receipt, and contract docunmentation to determne the
di screpant quantity. Report confirned duplicate shipnents as discrepant
condition L receipts. Wen overages are valued above the contract
vari ance cl ause, or above the excess delivery clause (after considering
any all owabl e variance), report the overage abhove the allowabhle variance
as a discrepant condition L receipt and enter Managenent Code U in record
position 72 of the transaction. ICPS wll initiate inrediate action to
resol ve the discrepancy upon receipt of the DI Code D4 series transaction
(see paragraph 1.4.). Overages within the allowable variance or wthin
the excess delivery clause (after considering any all owabl e variance) are
not considered discrepant. Report the total quantity as a single receipt
In the applicable condition, and do not cite a discrepant receipt
managenent code in the transaction.

(5) Packaging Discrepancy. Storage activities will report
the total discrepant quantity as a condition L receipt. Report any
acceptable quantity in the applicable condition and do not cite the
di screpant receipt indicator in the transaction. The I CP and/or the
CAO/PO Wi ll deternine whether litigation is required. If litigationis
not required the ICP wll request that the suspended assets be
transferred to the appropriate condition.

(6) Shortages. Storage activities wll research PMR
recei pt, and contract docunmentation to determne the discrepant quantity.
For shortages, report the total quantity in the condition received.
Except for shortages attributed to transportation discrepancies, the
receipt wll be considered discrepant only if the shortage exceeds the
al | owabl e contract variance. Wen the receipt is discrepant, cite the
di screpant receipt indicator in the receipt transaction. The ICP is
responsible for initiating followup on delinquent receipts.

(7) Item Technical Data Marking (I ncludes nanepl ates,
| ogbooks, operating handbooks, special instructions, etc.) . Storage
activities wll report any nondiscrepant quantity as a receipt in the
applicable condition wthout citing the discrepant receipt indicator in
the transaction. Report the discrepant quantity as a condition L
receipt, and identify and describe the specific technical data
di screpancy in the SF 364 for 1cP evaluation. |f the ICP determnes the
assets can be issued, the ICPwll initiate action to transfer the
suspended assets to the appropriate condition.

(8) Wrong Item Storage activities wll report the total *
incorrect quantity of the itemreceived in condition L. Report any
assets in the shipnment which are the correct itemin the applicable
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condition and do not cite the discrepant receipt indicator in the
transaction. |f the mpjority of the assets are the incorrect Item the

storage activity may report the total quantity in condition L Pbased on
I nternal Service/ Agency procedure.

(9) Product oQuality Deficiency. It is normally prefer able
for the receiving activity to retain custody of the materiel, whet her or

not it has been accepted, and report the deficient quantity as a
condition L receipt. The ICP or CAO/PO Will determine if litigation or

informal action with the procurement instrunent source should be

initiated. If litigation or informal action wll not be taken, the ICP
will initiate action to transfer the suspended assets to the appropriate
condi tion.

(10) Transportation Discrepanties._ V\he_n materiel is
accepted by the Transportation Officer, the receipt will be processed and
reported in accordance with procedures cited above for the type of

di screpancy which exists (e.g., subparagraph e.(l), Condition of
Materiel, for damage, etc.)

(11) O her_ Discrepanties. Receipt reporting wll depend
upon the type of discrepancy involved. \Wen unusual circunstances exist,
the recei pt and di screpancy reporting requirements provide sufficient
time for the storage activity to obtain guidance fromthe appropriate

authority before reporting the receipt or submtting discrepancy report.
See subparagraph 1.1.d. for storage and accountability requirenents.

3. Receipt_Reporting_f Or Discrepan! Shipments from Non- procurenment
Instrument Sources

a. Wien the receipt cannot initially be identified to an NSN
the storage activity will attenpt to identify the NSN or usage by

foll owing the subparagraph 1.1.b. procedures and report the receipt to
t he cogni zant ICP.

(1) If the NSN cannot be identified and the estimted val ue
of the itemis under $100, storage activities will not report the receipt
to an ICP. Ship the materiel directly to disposal using a |ocal docunent

number. Retain an accessible record of the transaction and its backup
for two years.

(2) If the NSN cannot be identified and the estimted val ue

of the itemis $100 or nore,. the storage activipg w |l contact the ICP
managing like itens to determine disposition. |If the ICP can identify

the NSN, the ICP wll direct the storage activity to submt the receipt
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and SF 364 to the cognizant ICP. [If the ICP cannot identify the NSN, the
ICP W || provide disposition instructions to the reporting activity.

These instructions will include an itemidentification nunber (part
nunber, MCN, LCN, etc.) for reporting the receipt and submtting the SF
364. If the ICP directs shipment to disposal, the ICP will naintain an
accessible record of the transaction and its backup for two years.

b. Unless otherwi se allowed by these procedures, storage
activities wll report discrepant shipments from a nonprocurenent
I nstrunment source to the ICP using a DI Code D6 series Materiel Receipt,
the NSN of the item received, and the applicable ownership/purpose code
(normally fromthe DI Code DWseries PMR). |In receipt transactions for
di screpant quantities, cite the supply condition code which nost
accurately describes the condition of the materiel. Cassify and report
the materiel in condition K when the actual condition cannot be
determ ned. Include Managenent Code R (discrepant receipt managenent
code) when a discrepancy report was required, except as prescribed in
subparagraph 1I.1.c. above or the follow ng subparagraph.

c. The follow ng procedures apply for reporting receipt of
di screpant/deficient shipnents from nonprocurenent sources (these
categories are not exclusive; multiple discrepancy conditions may exist
for a single receipt) :

(1) Condition of Materiel

(a) When inspection of inter-Service/Agency receipts
reveals materiel to be Supply Condition Code H and no PMR is recorded,
storage activities wll automatically ship discrepant materiel valued at
| ess than $100 per itemdirect to the property disposal activity or take
ot her autonatic disposal actions based on criteria pronulgated by the
Services/Agencies. This includes Type | shelf-life materiel which has
passed the expiration date regardl ess of value. Wen automatic disposal
action is taken, cite Supply Condition Code H and Managenent Code M
(excludes shelf-life materiel) or Minagement Code T (expired shelf-life
materiel), in lieu of the discrepant recei pt managenent code, in the
recei pt “transaction for the discrepant quantity.

(b) Report discrepant quantities other than those
ment i oned above citing the applicable supply condition code, or code K
when the condition cannot be determ ned.

(c) Report receipt of nondiscrepant quantities in the
normal manner and do not cite the discrepant management code in the
transaction.
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(2) supply Docunentation. Absence of the supply
docunent ation shoul d not preclude recei pt processing and reporting or

subsequent issue of the materiel. Storage activities will research in
accordance with subparagraph I.1.b. to report the receipt. The above
section H discrepancy reporting requirenents still apply. Wen the

docunent nunber in the receipt transaction nmust be created by the storage
activity, cite Managenment Code P in lieu of the discrepant receipt
managenent code in the transaction.

(3) Msdirected shipments (inproperly addressed by the
supply activity) . Storage activities wll report msdirected shipnments
as receipts to the cognizant ICP. ICPS wll| effect disposition using the
appropriate MILSTRIP (reference (h))

(4) overage/Duplicate Shipment. Storage activities wll be
unable to identify a receipt as a duplicate. If no PMR is recorded, the
storage activity will report the receipt in the applicable condition and
cite the discrepant recei pt managenent code in the transaction. ICPs
w || process such receipts as unauthorized returns or receipts
not-from-due. For overages, report the total quantity received as a
single receipt in the applicable condition.

(5) Packaging DI screpancy. Storage activities will report
the total quantity received as a single transaction in the applicable
condition. The storage activity wll schedule the discrepant quantity
for preservation/packaging in accordance wth Service/ Agency criteria.

(6) Shortages. For shortages, storage activities wll
report the total quantity received in the applicable condition. The ICP
will initiate any necessary financial adjustnment action. The ICPis
responsible for initiating followup on delinquent receipts.

(7) 1tem Technical Data Marking (includes nanepl ates,
| ogbooks, operating handbooks, special instructions, etc.) . Storage
activities will report any nondiscrepant quantity in the applicable
condition without citing discrepant receipt indicator in the transaction.

Report the discrepant quantity as a condition D receipt. Ildentify and
describe the specific technical data discrepancy in the SF 364 for ICP
evaluation. If the ICP determnes the asset can be issued, the ICP wll

Initiate action to transfer the asset to the appropriate condition.

| (8) Wrong Item. Storage activities wll report the receipt
In the applicable condition. |f both correct and incorrect itens are
received in the same shipment, report each separately. Onrt the
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di screpant recei pt nmanagenent code in the transaction for the correct
I tem

(9) Product owality Deficiency. Product quality deficiency
recei pts should be determ ned based on the supply condition code cited in
the PMR  Product quality deficiency receipts fromICP directed returns

are not discrepant receipts and wil 1 be receipt reported in the nornal
manner. Do not cite the discrepant indicator in the transaction.

(10) Transportation Discrepanties. \Wen nmateriel is turned
over by the Transportation Oficer, the receipt wll be reported in

accordance wth the procedures cited above for the type of discrepancy
whi ch exists (e.g., condition of materiel for danage, etc.)

(11) other Discrepanties. Receipt reporting will depend
upon the type of discrepancy involved. Wen unusual circunstances exist,

the receipt and discrepancy reporting requirenents provide sufficient
time for the storage activity to obtain guidance fromthe ICP before
reporting the receipt or submtting the discrepancy report. See

subparagraph 1.1.d. for storage and accountability requirenents.

4, Resolution of Reported Receipt Discrepanties
a. |ICPS will mintain accurate materiel accountability records

and audit trails for reported receipts with evidence of a supply

di screpancy. Resolution of these discrepancies requires the
establishnment of interfaces anong the materiel accountability,
procurement, financial accounting, and discrepancy reporting systens.

b. Wen discrepant receipts are reported, ICPs will process the
transactions and effect the research required to resolve the discrepancy.
When materiel received from procurement will be retained in the whol esal e
| nventory, coordinate with the Cao/p0O for a contract nodification which
w |l recoup any admnistrative costs and any additional second
destination transportation costs or onward shipment (redistribution)
costs incurred by the U S. Government as a result of the discrepancy.

For all receipt discrepancies, ensure that procurenent/supply due-in
records and related financial accounts (including intransit) are
corrected to reflect any new receipt status and transmt required update
PMR(s) t0 the storage activity(ies) involved. Care nust be taken,
however, to suppress PMR output if the corresponding receipt has already

been reported (e.qg., for overages or msdirected shipnents being retained
where del i vered)
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5. Management Fvaluation and Corrective Action. [ICPS will develop
managenent eval uation data for contract overages and vendor caused
m sdi rected shipnents for use in identifying trends or indications of
system problens and in initiating corrective action. \Wen the sane
di screpancy is repeatedly reported on shipments from a given procurenent
source, the ICP through the cao/p0O w |l advise the source of the error
and request action be taken to correct its repeated occurrence. \Wen a
procurenent source continues to commt the sanme error, initiate action to
consider inclusion on the Awards Review List or other disciplinary
act ion.

J.  FOLLOWUP ON RECEI PTS

VWhen a maxi mum of 45 cal endar days have el apsed since the shipping
date indicated in, shipnment notification and receipt has not been
confirmed, ICPs will transmt materiel receipt followups tOo appropriate
storage activities. (Extension of the 45 calendar day tineframe is
authorized when long intransit tinmes are involved.) Prepare followups oOn
expected receipts from procurenent instrunent sources in the appendix C40
format citing DI Code DXA. Prepare followups on expected receipts from
ot her than procurenment instrument sources in the appendix C41 format
citing DI Code DxB. Wen punched card transactions are used, prepare
themon the DD Form 1486 (see appendi x A3)

K. REPLY TO MATERIEL RECEl PT FOLLOWUPS

1. Wen materiel has been received, storage activities will respond
with a materiel receipt transaction prepared in the appendix d or C2
format citing the appropriate p1I Code in the D4 or D6 series.

2. \Wen nateriel has not been received, the response will be as
follows:

a. Prepare replies to pI Code DXA Materiel Receipt Followups

(Procurement |nstrument Source) in the appendix C42 format citing DI Code
DXC .

b. Prepare replies to DI Code DXB Materiel Receipt Followups

(G her Than Procurement Instrument Source) in the appendi x C43 for nmat
citing DI Code DXD.
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L. DUE-IN AND RECEI PTS FrROM ASSEMBLY, DI SASSEMBLY, CONVERSION,
MODIFICATION, REPAI R, AND TEST

1. ICPs W || record expected receipts as follows:

a. For end items from assenbly, conversion, or nodification and
conponents from di sassenbly, establish DI Code DFL Due-Ins (O her Than
Procurenent Instrument Source) using the appendix O 3 format. Excludes
return of repaired end itens.

b. For end itens fromrepair/testing (excluding itens being
repaired at a maintenance facility) , establish DI Code DDM Due-I ns
(Procurement Instrument Source) prepared in the appendix G 1 format or DI
Code DFM Due-Ins (O her Than Procurenent Instrunment Source) using the
appendi x C13 format.

2. Storage activities wil l report receipts as foll ows:

a. For end itens from assenbly, conversion, or nodification and
conponents from di sassenbly, submt DI Code D6L Materiel Receipts (O her
Than Procurenent Instrument Source ) using the appendix C2 format.

b. For end itens fromrepair/testing (excluding itens being
repaired at a maintenance facility) , submt DI Code D4AM Materiel Receipts
(Procurement Instrument Source) or DI Code D6M Materiel Receipts (O her

Than Procurement Instrument Source) using the appendix A or C2 format.

C. For returns of unused materiel originally issued for
performance of destructive testing, submt DI Code D6G Materiel Receipts

(G her Than Procurement Instrument Source) using the appendix C2 format.

d. \Wen one Service/ Agency is repairing items for another
Servicel/ Agency, the repairing Service/ Agency may by nutual agreenent:

(1) Record in the itemrecord under the ownership of the

ot her Service/ Agency those reparable itens received fromactivities of
the other Service/Agency fOr repair.

(2) Notify the owning I CP of these receipts by neans of DI
Code D6A Materiel Receipts (O her Than Procurenent Instrunment Source)
prepared in the appendix C2 format.
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M  RECLAIMED | TEMS

1. Wen reclamation activities do not have adequate facilities to
test and classify the serviceability condition of reclaimed assets, they
wll 1dentify such assets as Supply Condition Code R (Suspended Recl ai ned
Items Awaiting Condition Determnation) . \Wen receiving storage
activities determne that immediate classification of such condition R
assets is not possible, they wll ensure that the assets are checked/
tested and classified to actual condition wthin established paraneters
under chapter 5, paragraph 13.3. of this manual.

2.  \Wen reclamation activities cite an actual supply condition code
(i.e., other than R) for returned materiel, storage activities wll cite
that condition code when recording and reporting the receipt. However,
| f 1nspection upon receipt reveals that the condition assigned by the
reclamation activity is incorrect, the storage activity wll record and
report the receipt citing the actual condition to which the itemis
classified or condition K if the actual condition cannot be determ ned.
Materiel reported in Supply Condition Code K nmust be classified to actual
condition wthin established paraneters under chapter 5, paragraph B. 3.

N. LOAN TRANSACTIONS

1. Use appropriate MLSTRAP adjustnent and/or receipt transactions
to reflect the onhand/due-in and subsequent receipts. Reflect materiel
on | oan on accountable activity records in the appropriate
purpose code (as prescribed by Service/ Agency procedures—usually code L
to denote |oan) or as a DI Code DFN Due-In (Qher Than Procurenent
| nstrunment Source) depending on the nethod/system applied. Al ignment and
format for these due-in transactions are contained in appendix C13.

2. DI Code DWN Pre-positioned Materiel Receipt Docunents (O her
Than Procurenent [nstrunment Source) nmay be used to provide advance
notification to activities scheduled to receive returned |oaned materiel.
Alignment and format for PMRs are contained in appendi x C39.

3. Receiving activities wll inspect |oaned materiel upon receipt.
Submt pI Code D6N Materiel Receipts (Qher Than Procurenent |nstrunment
Source) using the appendix C2 format to provide information about the
condition and quantity of the returned |oaned nateriel.

4, The 1CcP is responsible for final determ nation and resol ution of
returned Governnment property fromloan. Establish controls to ensure the

4-18



CH 3
DoD 4000. 25-2-M

materiel is returned in an appropriate condition i.e., as good as or
better than the condition of the original loan issue. Take appropriate

action to resolve any discrepancies and ensure rei nbursenment to the
| oani ng activity.

0. MATERIEL RECE|I PT ACKNOWLEDGMENT AT THE RETAIL LEVEL

1. Ceneral. This paragraph prescribes a standard procedure for
processing materiel receipt acknow edgnent docunents by Mlitary Service
activities below the wholesale distribution system the DAAS (reference
(h)), Service/DLA M LSTEP CPPS, and ICPs/SCAs of the Military Services”

2. Exclusions. These procedures are not applicable to:

a. Security Assistance Program transactions.
b. Shipments nade to the GSA and civil Agencies.
c. Shipments made to Coast Guard units.

d. Nonmechani zed Navy afloat units not under the Ships Uniform
Automatic Data Processing System

3. Materiel Receipt Acknowledgment Docunent (MRAD)

a. Prepare the MRAD (DI Code D6S) in one of the follow ng
manners:

(1) The requisitioner will prepare MRADs, using the
appendi x C2 format, when posting materiel receipts to the retail
I nventory record or upon receipt of materiel at retail level for issues
that are not posted to the inventory record.

(2) For intra-Service shiprments, Services may elect to have
their shipping activity or container consolidation points create the MRAD
(except date posted to inventory records). MRADs created in this nmanner
w || acconpany the shipnent, and requisitioners will conplete the MRADs
when the nmateriel is received and posted to the retail inventory records.

b. Service/Agency activities limted to fornmatted teletype

message W Il enter the date of receipt in record positions 67-69 of the
D6S. DAAS w il convert the nodified D6S to reflect receipt date in
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record positions 73-75 prior to sending these transactions to the M LSTEP
(reference (q)) CPPs.
c. Forward the conpleted MrRADs to the DAAS (reference (Q))

4. Processing of MRADS by the DAAS

a. The DAAS w || use the MRADs to update the DAAS Shi pnent
Status Correlation File and, using agreed upon Service/ Agency rules,
route 1 mage docunents to other designated activities, e.g., ICPs/SCAs and
Service designated control points.

b. | f the docunent nunber of the MRAD IS not recorded in the
DAAS Shipnent Status Correlation File, the DAAS wll retain the MRAD and

route an i nmage docunment to other designated activities using agreed upon
Servi ce/ Agency rul es.

c. Mnthly, the DAAS will screen the Shipnent Status
Correlation File for delinquent shipments. For purposes of this chapter,
a delinquent shipnment exists when: (a) a DI Code AS__transaction is
recorded in the DAAS Shipment Status Correlation File, (b) 90 days have
el apsed since the date of shipnent recorded in the AS transactions, and
(¢) no MRAD has been received. For delinquent shipnents, the DAAS w ||
prepare MRADs containing DI Code D6S and a D in record position 7. These
MRADs Wi || be summarized as outlined in paragraph 0.5.

d. Monthly, the DAAS will summarize all MRADs including MRADs
for delinquent shipnents, and furnish the sumary to the Service/ DLA CPPS
for preparation of MLSTEP (reference (q)) repOtS.

5. Delinguent shipment Sunmary -— MRAD Nonresponse. Quarterly, as
of the end of March, June, Septenber, and Decenber, the DAAS wil| prepare
a listing by requisitioning activity, displaying a summary total by issue
priority designator of delinquent shipnments 90 to 180 days as subsection
1, and over 180 days as subsection 2. Each subsection is divided into
four separate categories: general, subsistence, amunition, and
contractor, and, for Amy, there is a fifth category for Arny total
package fielding. The listing also contains highlight listings for each
category W thin each subsection. The highlight listings reflect DoDAACs
W th 750 or nore nonresponses. One copy ofthe highlight listing and
detailed report, for their Service or Agency, Wil|l be forwarded to each
MILSTRAP focal point to use for determning their Service or Agency
conpliance wth MRAD procedures, and taking action as appropriate e. ©One
copy of the highlight listings and Dop summary sheet will be forwarded to
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t he MILSTRAP System Administrator for review and | nformtion.
RCS AsT (AR) 1113 applies for this reporting requirenent.
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